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ALMANAR PROFILE 
2018 
 

 1. Basic Information 

Organization name 
 

Almanar Voluntary Organization 

Registration-type- local, national, profit 
non profit 

National non profit 

Registration date Founded in 1991 and registered in 2005 

Organization goal 
 
 

Almanar is a women non- governmental organization works with conflict affected 
communities (IDPs, returnees, South Sudanese receiving communities) and 
authorities on high quality programs using a community focused, participatory 
capacity building approach to improve governance and the free exercise of rights; 
to increase access to basic services; to enable community development; and to build 
an active civil society that would further reinforce sustainable development and 
conflict mitigation. 
 

Areas of work/interest 
 
 

Governance and Rule of Law (Protection and Civic Education) 
Livelihoods and women empowerment 
Health and Nutrition 
Civil Society Development 
Gender mainstreaming 

Work locations 
 

-6 main IDP sites throughout Khartoum State: Wad El-Bashir & Es-Salaam in 
Omdurman, Haj Yousif, Jebel Awlia, Mayo, and Soba. 
-Abujebaiha, Alabassya,Habila, El-Ref Elshargi, Abukarshola, Liri, Dilling, 
Tadamon, Kadugli and Algouz localities, South Kordofan State. 
- Lagawa locality, West Kordofan State. 
- Ed Deain, Elfrdous -East  Darfur State 
-El-Fasher, Milit – North Darfur State 

Specific target groups 
 

Conflict affected people- focusing on Women, Old persons, Youth and Children 
(IDPs, Refugees, Returnees and host communities.) 
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Branch offices locations 
 

Kadugli, Dilling, Abujebaha and Al Abassyia in South Kordofan  / Lagawa in West 
Kordofan, El-Fasher in North Darfur and Ed Deain, Elfrdous in East Darfur  

Membership in networks 
 
 

UN Consultative status (ECOSOC) 
UNHCR- Protection Sector Coordination  
UNICEF - nutrition coordination  
UNICEF , Child Protection 
UNFPA, GBV Sub sector 
DOVA ( Network)  
WWSF Women’s World Summit Foundation 
Everywoman Everywhere Coalition 
UNHCR-UNICEF Coalition on Every Child’s Right to a Nationality. 
SUN Civil Society Alliance in Sudan- Co-chair 

Main Donors SHF,  EC/EU , UNHCR, UNFPA, WFP, UNICEF and  UNDP 
 

Main office address 
 
 

Al-amarat. Street 49, House no. 13, Block no 10,O  P.O Box 946, Khartoum, 
Sudan 
 Website : WWW.almanargroup.org 
Facebook: Almanar Voluntary Organization 
 

Tel +249 183-467848 

E mail ex.director@almanargroup.org      
 

1. Contact person: Khartoum  

Name  Nadia Ali Eltoum 

Position Executive Director 

Tel +249 912 366 037 

E mail ex.director@almanargroup.org 
 

 
Almanar Historical Background 
 
Almanar was formed almost two decades ago by two women with a vision. Almanar is a women’s non-governmental, non-
profit organization established in 1991 to reverse the tide of deterioration of the overall socio-economic situation and the 
basic rights of women. Almanar’s main policy theme is conflict transformation through four interventions: Building peace 
and democracy, Saving lives and Healthy futures, Building skills for self-reliance and Working together for change. 

http://www.almanargroup.org/
mailto:ex.director@almanargroup.org
mailto:ex.director@almanargroup.org
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 Across the four themes, women and girls are the point of entry of all activities, hence, collaboration with grass root 
organizations and local community leaders is maintained as well as creating linkages with national institutions and formal 
bodies providing opportunities for networking to influence change and induce peace and development 
 

2.Legal Status 

1. Almanr  Valid Registration   

Registered with Registration 
number 

Registration 
date 

Expiry date 

Commission for Voluntary 
and Humanitarian Work – 
Khartoum State (CVHW) 

T.N. 1149 15th July 2019 14th July 2020 

Commission for Voluntary 
and Humanitarian Work – 
Khartoum State (CVHW) 
 

M8 12/2011 25th  April  2018 24th April  2019 

National Ministry of 
Humanitarian Affair (HAC 
Federal) 
 

T.N. 1149 6th May 2018 5th May 2019 

South Kordofan State 
Ministry of Humanitarian 
Affair (HAC SK State) 
 

T.N. 1149 6th May 2018 5th May 2019 

West Kordofan State 
Ministry of Humanitarian 
Affair (HAC WK State) 
 

T.N. 1149 6th May 2018 5th May 2019 

East Darfur  State Ministry 
of Humanitarian Affair (HAC 
East Darfur State) 
 

T.N. 1149 26 October 
2107 

25 October 2018 

6. Annual operating budget 2018 
7. Annual operating budget 2017 

SDG 23,894,899  
SDG 47,131,291 
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3. Organizational Sectors 

 

Sector Target group 

Protection/ Governance/ Peace 
Building 

Internally displaced populations, returnees, Refugees (Persons of concern 
women, girls, youth, men, old persons, and children) and women inmates in 
Omdurman women prison, Most at Risk Populations or PLWA and women ex-
combatants.  

Livelihoods 
 

Internally displaced and host communities vulnerable women, Inmates women, 
EX. Combatant women, women cooperative members 

Health & Nutrition 
 

Refugees, Internally Displaced and host communities’ children under 5 years 
of age and care takers, women inmates and their accompanied children under 
age three. 

Civil Society Development & LGAs 15 CBOs in South and West Kordofan, 3 women cooperatives in the 3 IDP 
sites in Khartoum, and community leaders and local authorities  

 
 

4. Key Stakeholders 

The IDPs, returnees and Refugee Population (Almanar’s Target Beneficiaries): participate in 
identifying their needed support, participate and contribute in the implementation and 
monitoring of the activities. 
 

Community Based Structure: Represent the target communities, monitor governance and 
right trends in the community, and ensure services sustainability.  
 

General Assembly of the Organization: Ensures NGO activities are geared towards achieving 
its missions and objectives, participate in strategic planning, propose ideas, advocates for the 
objectives of the NGO, reviews yearly plans, fundraising procedures and financial reports 
 

Board of Directors:  giving guidance, defining policies, fundraising, advocacy and public 
relations. 
 

Donors: Provision of funds and technical support 
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Almanar Vision 
   
A society that upholds human rights and endorses gender equity, equal opportunity and functional institutions to achieve 
peace and development 

 
Almanar Mission 
  
Almanar works with conflict affected population ( IDPs, returnees, refugees, receiving communities) and authorities on high 
quality programs using a community focused, participatory capacity building approach to improve governance and the free 
exercise of rights; to increase access to basic services; to enable community development; and to build an active civil society  that 
would further reinforce sustainable development and conflict mitigation. 
 
ALMANAR’s GOAL 
 
The Goal of Almanar Work: Durable Solutions: 
 
Durable solutions are achieved when disagreements are no longer solved through violence, basic human rights are 
respected, governance is settled and broadly accountable, and communities are relatively self- reliant. 
 
Durable solutions are the building blocks for peace and stability and for economic, social and political development. 
Programs that lay foundations for durable solutions address structural problems more than traditional relief solutions do, 
helping people to change their societies rather than merely fulfill their immediate needs. 
 
Almanar cannot and should not impose solutions; instead, we want to empower people to define, clarify and bring life to 
their own answers. Without this kind of ownership, Almanar programs may leave people vulnerable to renewed cycles of 
violence, human rights abuse and forced displacement. 
 
Working toward durable solutions is a long-term process. The societies with which Almanar works typically suffer decades 
of conflict. Their attainment of durable solutions may take generations. We want all Almanar activities to work toward this 
goal. Almanar aspires to accompany societies as they find and pursue durable solutions. At that point, we at Almanar would 
be able to say that our role has ended.  
The Program Framework provides us with a roadmap for this journey. 
 
Almanar Aims: Saving Lives and working for healthy future, Strengthening Institutions and Promoting Social 
Cohesion 
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How does Almanar best work with war-affected communities and societies to find and pursue durable solutions? Where do 
we concentrate our commitment, energy, and resources? The Program Framework answers these questions with its three 
key aims.   
Almanar pursues durable solutions by Saving Lives, Strengthening Institutions, and Promoting Social Cohesion. 
 
Saving Lives: Almanar works with displaced people and others affected by conflict to sustain their survival with dignity and 
safety. Perhaps most obvious in a crisis situation, saving lives refers not only to preventing mortality, but also to ensuring 
people’s basic rights—that individuals are recognized by law and have access to services such as  nutrition, protection, 
capacity building and economic development in all situations. 
 
Helping people survive with dignity is the first step to durable solutions. But conflict can recur unless its root causes are 
addressed. Aware that conflict has many causes, Almanar believes that communities can do a great deal to reduce 
inequities that are at the core of the problem. 
 
Strengthening Institutions. Institutions are defined as organizations, groups and associations. They structure interaction 
in areas of interest—in government, law, public service, civil society and commerce—and can be related to both causes 
and consequences of conflict. Transparent, inclusive, accountable and participatory institutions (those that involve citizens 
in decision making) are the foundation for a well-functioning society where people manage their differences without resorting 
to violence. 
 
Therefore, the second aim of Almanar programs is to help war-affected societies strengthen institutions. But society’s 
institutions do not exist in a vacuum. They cannot function properly without the trust of the citizens they serve. 
 
Promoting and enhancing Social Cohesion. War-affected societies cannot move away from conflict if trust does not exist 
among the people themselves. Social cohesion refers to common bonds that promote tolerance, pluralism and inclusion. It 
is the trust between different people and between citizens and their institutions that makes for good governance. Social 
cohesion is one of the first things damaged by conflict. It is also one of the most difficult to repair. Nevertheless, it is a vital 
building block for war-affected communities working toward sustainable peace and development. 
 
ALMANAR’s METHODOLOGY:  
The Program Framework reaffirms the value of Almanar’s multi-sector approach, as it provides the rationale for addressing 
people’s needs holistically and offers a toolkit for doing so. This toolkit consists of Almanar programs and programming 
principles.  
 
The Programs is divided into three categories: 
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• Basic Services Programs: 
Seek to improve people’s quality of life and the conditions in which they live, as well as enhance the dignity by which they 
do so. Examples include treatment of acute malnutrition, feeding centers, health and support by paying school fees and 
providing kits to children of inmate women. 
 
• Economic Development Programs: 
Seek to give people access the resources they need to improve their standard of life, livelihood and sense of well-being at 
present and for the future. Examples include income generation, agricultural development, vocational training, and women 
co-ops. 
 
• Protection, Peace Building & Governance Programs: 
Seek to empower people to engage and interact with decision makers, to make collective decisions about their futures, and 
to claim their basic rights as recognized by international and national law, as well as help governing bodies become more 
inclusive. Examples include war affect population protection, civil society and community development, provision of 
Reintegration Services to Women Associated with Armed Forces / Groups (WAAF/G), reintegration of imamate women in 
their communities, alleviation of gender-based violence, and support of rule of law and good governance. 
 
Cross Cutting Interventions: 
 

 Gender  

 HIV/AIDS 

 Environment 
 
Almanar’s programming principles: 
 
Five programming principles guide Almanar’s work in all settings and across all program areas.  The principles are crucial 
complements to the program sectors because, in many ways, how we work is as important as what we accomplish. 
Consequently, the methods we use must be participatory, based on real partnership, and reflective of people’s rights and 
the contexts in which they live. 
 
All activities will consider Do No Harm and Accountability to Affected Population principles and Conflict Issues 
 
Almanar’s programming principles include: 
• Protecting and Promoting Rights; 
• Participation; 
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• Capacity Building; 
• Partnership; 
• Holistic / Integrated Programming. 
 
These are described in more detail in the following: 
 
 
 
 
Protection and Promotion of Rights: 
 
Almanar recognizes that all people have basic rights. These rights are embodied in international laws, international 
humanitarian laws, IDPs laws and the Universal Declaration of Human Rights. 
 
Almanar’s commitment to protecting and promoting rights is fundamental to our programming. Rather than offering charity 
to people in need, Almanar strives to help people realize their rights as entitled by law. This translates into programming 
that considers how aid affects social and economic conditions and the relationships between displaced and host 
communities.  
 
Specifically, we pursue this principle in four ways: 
 
• Ensuring equal access to services and programs. 
In order that our programs are available and accessible to all community members, we need to be aware of the risks to and 
vulnerabilities of different groups within a community (e.g., women and children). By working with these groups in planning, 
implementation and evaluation of our programs, we can reduce barriers to securing basic rights. 
  
• Strengthening people’s capacity to claim and advocate for their rights.  
Informing people of their rights is only one step in ensuring fulfillment of rights. Community members and displaced people 
also need to know how to claim those rights. 
 
• Supporting the capacity of authorities to fulfill rights.  
In order to uphold their responsibility to protect rights, government agencies require the capacity to do so. Our programs 
should not substitute for the state but reinforce its positive role and promote its willingness to provide protection. 
 
• Accountability to the individuals and communities we serve.  
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A range of actors, including government, community leaders, CBOs, Women Co-ops, other NGOs and Almanar’s staff are 
accountable to community members we work with. This approach reaffirms Almanar’s commitment to the prevention of the 
abuse and exploitation of affected communities. 
 
Participation 
 
Participation is defined as the real involvement of communities in all aspects of Almanar programs. We mean people with 
whom we work directly, their wider communities, and local community-based or nongovernmental partners (CO-ops, CBOs 
or NGOs). Participation refers to sharing in discussion and decision-making. Participatory methods should be built into every 
program in order to guarantee peoples’ meaningful involvement during project assessment, design, implementation, 
monitoring and evaluation. 
 
Why is participation important? Like capacity building, it is included in Almanar’s principles to gear everything we do 
toward community ownership. Our vision is to serve more as technical advisers than direct implementers. Making this a 
reality will require engaging people directly throughout all stages of Almanar’s work: planning, implementing, monitoring and 
evaluation. Because people are ultimately responsible for their own destinies, they must be active participants in Almanar’s 
work as opposed to being passive recipients of our assistance. 
 
Passing on ownership of Almanar programs is a gradual process for which specific tools are available. Although it may not 
be possible to use these tools in every situation, participation should be pursued to the greatest degree achievable in each 
context. 
 
Capacity Building 
 
Also called capacity development or capacity strengthening, capacity building is the process of equipping individuals, a 
community organization, or an institution to undertake the necessary functions of governance and service provision. For 
Almanar, it refers both to a relationship and a goal in and of itself. That goal is to empower individuals, communities, and 
organizations to define and act upon their humanitarian and development priorities while giving them the tools to carry out 
that goal themselves well into the future. 
It is important to note that Almanar does not define or impose “capacity” on an organization or a community. Rather, capacity 
building is an explicit effort to improve community or organizational performance in relation to its own purpose, context, 
resources, and viability. Our job is to support a process of change whereby people learn to assess their strengths, diagnose 
key weaknesses, recognize priority issues, and conceive and evaluate actions to address their challenges. 
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What does capacity development look like? Depending on the context, it can involve training, technical assistance (specialist 
advice in a specific area of expertise), mentoring (accompanying local partners in on the-job experience or skill-sharing), or 
providing financial support and/or office equipment, transport and other materials. 
It is Almanar’s programming principle because capacity at different levels of society is necessary so that communities have 
the tools and know-how to fulfill their own needs. In other words, capacity building is important because Almanar programs 
will only be truly effective when communities have the knowledge, skills, and abilities to be self-reliant. 
 
Partnership 
 
Partnership is a deliberate alliance with actors similarly motivated to help people survive, recover from and rebuild after 
conflict and displacement. Almanar partners include community leadership structures, community-based groups and local 
or international NGOs; state or central government ministries; public service institutions; donors and for-profit agencies. 
 
The key to partnership is that it is not a superficial division of labor whereby each partner pursues his own interests and 
objectives. Rather, partnership requires parties to have shared goals and joint rights and responsibilities. Partnership can 
also involve a sharing of human and material resources. Partners are equally powerful and relate to one another with mutual 
respect and accountability. Characteristics of a successful partnership include effective communication, transparent 
interaction, and a common understanding of and determination to build upon the value added by those involved. 
 
Why is partnership important? Whether with local or international parties, partnerships allow Almanar to more effectively 
promote durable solutions by (1) sharing and ultimately facilitating ownership of local actors and (2) building on our own 
and our partners’ comparative advantage so that we all provide expertise effectively without duplication. 
 
Holistic Programming 
 
Holistic programming can be defined as both a programmatic perspective and an approach. Almanar uses community based 
integrated approach throughout needs assessment, design, implementation, monitoring, and evaluation phases of all its 
interventions.  
 
Proper integration realizes both efficiency through best use of resources and effectiveness through better assessment, 
analysis and addressing problems experienced by target populations. As a perspective, it demands that Almanar 
incorporates into its planning the many different variables that can influence program implementation and the achievement 
of objectives. This includes political, social and economic contexts, the relationship between the state, market and civil 
society, and the resources and relationships that Almanar can bring to bear. As an approach, holistic programming refers 
to the integration of multiple sectors in any given setting. 
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Why is it important for Almanar to focus on holistic programming? In short, it ensures that we see and address 
problems with a multidimensional point of view. By concentrating on all aspects rather than one part of a problem, we can 
better address its root causes and thereby promote durable solutions. Using holistic programming actively as a principle 
translates into four action steps: 
 
• Understanding root causes of conflict in the societies where we work.  
Unless programs take account of and address causes of oppression and violence, Almanar’s work will provide only a short-
term answer and will not help people move toward durable solutions. More importantly, Almanar’s work can have the 
unintended consequence of contributing to conflict if we lack this kind of understanding. 
 
• Understanding the state, market and civil society.  

Although certainly not uniform in every respect, functioning societies are those that manage differences among people, or 
between the government and citizens through nonviolent, non-oppressive means. Almanar aspires to help war-affected 
communities reach this point, where people can depend on transparent, predictable, and accountable relationships between 
the state, market, and civil society.  
 
• Ensuring that Almanar programs reflect the needs of, and involve, the whole war-affected community. 

Experience has taught Almanar that targeting specific categories of individuals does not produce sustainable effects and 
can increase tensions or cause harm. In times of displacement, return, and recovery, Almanar needs to commit to vulnerable 
and marginalized groups within the context of the larger community 
 
 
• Ensuring that Almanar programs are integrated and coordinated with other key stakeholders.  

To be most effective, Almanar programs need to be integrated so that each sector benefits from each other’s strengths. 
Similarly, Almanar needs to coordinate its work with local and central government, other NGOs (national and international), 
community groups, and donors. 
 

 ADVOCACY  
Advocacy must be incorporated in all of Almanar’s programming. It seeks to influence decision makers to behave in ways 
that protect, empower and promote durable solutions for vulnerable and war-affected populations.  
 
 
 
Working across Sectors: 
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Policies and Regulations 
 
Almanar operations and project implementation are governed by a set of by-laws, constitution and policies approved by the 
general assembly. Daily activities are governed by sets of different policies, formats, check lists as well as codes of conduct 
guide as well as a Financial Manual, a Procurement Manual, Warehouse Management Manual, Vehicles Management 
Manual, and an Asset Management Manual. 
 
Funding Strategy: 
Almanar will ensure that strategy drives funding rather than vice versa. Key to this will be: 

 Almanar’s Strategic Planning Process. 
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 Accountability to the strategy: Including grant management mechanisms that check all ideas for proposals and proposals 
against Almanar strategy  

 Clear strategy will allow Almanar  to navigate the complex and evolving funding environment and build a funding portfolio 
to implement our strategy with funding from across the spectrum in Sudan (e.g. national funding, area based funding, 
sector based funding,  emergency and transitional funding)  

       

Quality Grant Management: 

The demands of the rapidly evolving funding context in Sudan and the mix of current and targeted funding partners means that a 
highly effective grants unit and capacity building of staff is essential.  Almanar will build the structure, systems and capacity for 
quality grant management, a key element in the organizational change. 

Almanar recognizes that the quality of our funding is as important as quantity to the health of the program and effectiveness of 
our impact. Almanar will improve the quality of budgeting and financial management to ensure that the successful implementation 
of programs is not prevented due to the absence of key inputs.  

Almanar’s improved grant management will include clear roles and responsibilities and capacity building to ensure effective 
reporting and increase accountability.  

Almanar seeks to minimize the administrative burdens of funding partners on program staff. Small grants whose cost in reporting 
requirements outweighs their programmatic benefits will be avoided, or strategically used to provide crucial match funding or 
otherwise valuable support costs. 

Almanar pursues strategic partnerships with funding partners to support integrated programming and pursue funding for nation-
wide programs.  

 

    Data-Driven:   

Almanar’s funding is data driven in four ways:  

 Strategically targeting and building relationships with funding partners. 

 Improved accountability to funding partners via strengthened D, M &E as part of our knowledge management strategy. 

 Frequently updated and shared donor mapping (supported by a national, regional and international data gathering system).  

 Engage with funding partners’ strategies and our analysis of them to guide our own fundraising strategies. 

 
Organization Capacity  
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 Almanar Voluntary Organization 

Project Title:  
“Gender Based Violence Programme in Alabassyia and Kadugli localities, South Kordofan 
State” 

 

Location 
of the 
action 

Cost of the action  Role in the action: 
Coordinator, co-
beneficiary, affiliated 
entity 

Donors to the 
action (name) 

Amount contributed 
(by donor) 

Dates (from 
dd/mm/yyyy 
 to dd/mm/yyyy) 

Alabassyi
a and 
Kadugli 
localities, 
South 
Kordofan 
State  

USD 150,000 Coordinator Applicant UNFPA USD  170,000 1/10/2017 To 
30/06/2018 

Activities of the action  ACTIVITY 1: Construction and support for new women centre with Semi permanents 

materials  and equipment’s  

 ACTIVITY 2: Support 3 women center that can provide valuable referrals to survivors, 
integrate GBV information, and be utilized as a safe space where women can obtain 
psychosocial support through PSS, tea talks, awareness sessions, life skills 
trainings, vocational skills, and FGDs. Strengthening the coordination between 
CBOs/ Co-ops and LAs in the conduct of community participatory appraisal 
assessments to determine communities' needs, problems and potential solutions. 

 ACTIVITY 3: Support establishment of 3 community based protection network 

(CBPN) in South Kordofan (2 in Kadugli and 1 in Abassia).  

 ACTIVITY 4: Conduct three Awareness campaigns on GBV  and psychosocial 

support  

 for survivors of violence – (Target 10,000 community members from Kadugli and 

Elabassiya, this total consider as indicrect benfiaries ) 

 ACTIVITY 5: Poviding clinical management of rape (CMR)  training,to health 

providers (medical doctors, health assistants, nurses, midwives, psychologists) 
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 Almanar Voluntary Organization 

Project Title:  
“Community-based protection services for vulnerable IDPs in South Kordofan State” 

 

Location of the 
action 

Cost of the 
action  

Role in the action: 
Coordinator, co-
beneficiary, affiliated 
entity 

Donors to the 
action (name) 

Amount contributed 
(by donor) 

Dates (from 
dd/mm/yyyy 
 to dd/mm/yyyy) 

Kadugli- South 
Kordofan, State 
 

USD 100,000 Coordinator Applicant UNHCR USD 100,000 1/10/2017 To 
31/12/2018 
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Objectives and results of the action OBJECTIVE 1: is Community mobilization strengthened and expanded  
Output: Community self-management supported The specific objective will be achieved 
through a tripartite approach based on three main result components focusing on: 
 
ACTIVITIES: 
 
ACTIVITY 1: Conduct participatory Vulnerability Verification (assessment survey) for 
Kadugli locality in coordination with the UNHCR, HAC & MoSA. The assessment will help 
to identify more systematically existing community structures among displaced or local 
population, and their capacity to support vulnerable members.  
 
ACTIVITY 2: Establishment of referral mechanisms to increase access to protection 
services i.e. hospitals, disable centres, legal aid centres and psychosocial centres. Provide 
direct material support to 100 vulnerable people to cover specific needs, including referral 
costs - average planning cost, to cover support provided according the needs of particular 
cases. It can include: health insurance fee, mobility equipment (crutches), particular for 
elderly, students or people with handicap), referral to legal support, medical, 
documentation, etc. 
 
ACTIVITY 3: Provide psychosocial activities in community centres, including 
empowerment training (literacy) production of fuel-efficient stoves, tea talks, awareness 
sessions, life skills trainings, and FGDs and counselling, reaching 200 women in total, and 
50 women per neighbor-hood. 
 
ATIVITY 3: Distribute 155 personal hygiene kits for vulnerable women and girls at 
reproductive age based on the vulnerability criteria. 
 
ACTIVITY 5: Provide 5 days capacity building training for 4 social workers, 40 community 
committees’ members. These committees are expected to be gender and ability sensitive 
with the inclusion of both males, females and people with disabilities to ensure that all 
voices, including those of the marginalized are heard, equality and equity are realized with 
regards to access to both goods and services that will be provided by the project.  
 
ACTIVITY 6: Provide one professional and practical advance 3-day capacity building for 
25 staff  from, line ministries (MoSA, Education, Health and CSOs. Almanar, will facilitate 
a one  3 days training for the MoSA, as well as relevant staff at locality and ministries at 
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state level to support protection of IDPs such as definition of protection,  guiding principles 
on internal displacement, protection and disaster, humanitarian principles, protection legal 
framework in Sudan, child and women rights,  gender, peacebuilding and conflict resolution 
as well as dimensions related to monitoring and reporting and establishment of referral 
mechanisms and advocacy. In total, the training will target 50 staff who work directly with 
IDPs communities.  
 
ACTIVITY 7: Facilitate 8 network meetings (one meeting per week) with protection 
community based committees together to discuss protection issues of the IDPs 
communities, to share information from different neighbourhood and to agree on strategies 
to respond to the different problems. Additionally, the purpose of the monthly meetings will 
be to plan how to implement proposed solutions. 
 
ACTIVITY 8: Conduct one forum with the protection community committee representatives 
after identifying the protection issues and concerns of IDPs in the networking, the CBPCs 
will continue the efforts to establish a constructive dialogue with local and state government 
authorities by holding three forums to discuss protection issues of the IDPs, to share 
information from different neighbourhood and to agree on solutions and strategies to 
respond to different issues which cannot be solved on a community level. 
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 Almanar Voluntary Organization 

Project Title:  
“Civil Society Organizations and Local Authorities (SC0-LA) Thematic Programme” 

 

Location of the 
action 

Cost of the 
action  

Role in the action: 
Coordinator, co-
beneficiary, affiliated 
entity 

Donors to the 
action (name) 

Amount contributed 
(by donor) 

Dates (from 
dd/mm/yyyy 
 to dd/mm/yyyy) 

South Kordofan, 
West Kordofan and 
Khartoum State 
 

EUR 425,000 Coordinator Applicant EC/EU EC/EU (90%)            
EURO  382,500 

1/12/2016 To 
30/11/2019 

Objectives and results of the action The objective is to strengthen the capacity of CSOs (CBOs / co-ops) to cooperate with LAs 
in addressing the needs of the local communities in the target states.  
 
The specific objective will be achieved through a tripartite approach based on three main 
result components focusing on: 
 

 Capacity building of CBOs/ Co-ops and LAs service providers aiming at enhancing 
their competencies and capacities, particularly as regards identification, planning 
and management of projects and interventions. In addition, the project will promote 
active community participation, self-reliance, community ownership and 
sustainability through provision of technical assistance and mentoring to CBOs/ Co-
ops and LAs. 

 

 Strengthening the coordination between CBOs/ Co-ops and LAs in the conduct of 
community participatory appraisal assessments to determine communities' needs, 
problems and potential solutions. 
 

 Increasing civic education awareness among community members particularly on 
active citizenship, peace-building skills, human rights, legal awareness and legal 
aid. The main aim of the civic awareness is to enable community mobilization and 
engagement in the identification and development of community project and 
initiatives. 
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 Almanar Voluntary Organization 

 
Project title:  

Health care and nutrition support to Southern Sudanese in Khartoum, South Kordofan and 
East Darfur States for conflict prevention an resolution, peace and security 

Location of the 
action 

Cost of the action  Role in the action: 
Coordinator, co-
beneficiary, 
affiliated entity 

Donors to the 
action (name) 

Amount 
contributed (by 
donor) 

Dates (from 
dd/mm/yyyy 
 to dd/mm/yyyy) 

East Darfur/ 
South Kordofan 
and Khartoum 
State 

USD 1,950,870 Coordinator UNHCR USD 1,950,870 1/1/2017 to 
31/12/2018 

Objectives and results of the action This project seeks to improve the health status of South Sudanese refugees in Khartoum, 
East Darfur (ED) and South Kordofan (SK) States. In Khartoum State, in the ‘Open Areas’ 
the project aims to deliver quality health care services and physical or sensory disability 
support. Additionally, in Khartoum, the project aims to refer 27,862 cases, conduct 260 
operations, assist 130 mothers with post-delivery check-ups and provide daily nutrition 
support to 180 children under 3 years accompanied their inmate mothers and 100 
pregnant, lactating, sick and elderly inmates in Omdurman Women Prison “OWP” (over 
95% of them are South Sudanese). In South Kordofan State, the project will support the 
MoH to deploy teams to the UNHCR/COR identified/operated border receptions centers to 
implement nutrition screening, immunization, and medical assistance and referral services. 
Additionally, in East Darfur, the project will manage all SS secondary referrals in Ed Deain 
Hospital, referrals from different camps, entry points, through identified focal points and 
with step-by-step support to the hospital operation and infrastructure. Further, in SK the 
project will manage the ambulance provided to Al Sirrajiyya health center and manage SS 
secondary referrals in Abu Jebeiha Hospital. Medical referrals and nutrition support in the 
reception areas in liri and Graied. 

  

 
 

Almanar voluntary organization 

Project title:  Enhancing protection status of  South Sudanese at risk  of statelessness in Khartoum state 
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Location of 
the action 

Cost of the action  Role in the action: 
Coordinator, co-
beneficiary, affiliated 
entity 

Donors to the 
action (name) 

Amount 
contributed (by 
donor) 

Dates (from 
dd/mm/yyyy to 
dd/mm/yyyy) 

Khartoum 
State 

USD150,000 Coordinator  UNHCR 150,000 1/02/2017 to 
31/12/2017 
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Objectives and results of the action This project seeks to enhance prevention of statelessness and protection of populations at 
risk of statelessness of 40,000 South Sudanese in Mayo, Jebel Awlia, Wad Elbasheir, 
Jabrona, Nifasha, Haj Yousif and Karari in Khartoum State (Source: UNHCR, Khartoum-
Registration Unit 14th of November 2016) through the provision of 3 days refresher training 
for 50 community based protection committee members, building the capacity of the 
Legal Aid Offices within the Ministry of Justice, CoR, Civil Registration as well as localities 
and relevant ministries’ staff at the national level by providing targeted trainings to support 
prevention of statelessness for children, especially civil and birth registration, access to 
nationality documentation, building on the international legal framework on statelessness, 
to ensure that legal advice and assistance is available to women, girls, boys and men. In 
addition, the project seeks to enhance access to legal aid, nationality documentation for 
the population of concern through a well-established and effective referral pathway with 
COR, Civil registration and Legal Aid Office at Ministry of Justice and Almanar’s existing 
community based committees of paralegals, community leaders, women group members 
etc. 
 
Twelve (12) network meetings, one meeting per month, of protection community based 
committees will be held to identify the protection issues relevant to documentation 
(education, health,  work, job opportunities,  and  access to basic services)  to be raised 
for the  decision makers for solutions.  
 
As a result of each meeting a bi-monthly forum (6) will be held involving protection 
community committee representatives and representatives of the relevant decision makers 
to respond to protection issues related to legal documentation and nationality raised by the 
protection community committees at the network meetings. By the end of the project, 6 
main documentation related issues will be raised, discussed and solved. 

One hundered and twenty (120) community awareness raising sessions will be organized 
to reach 6,000 individuals of South Sudanese communities, local authorities and people’s 
committees, CBOs and NGOs working among the South Sudanese communities and 
police officials in the 3 localities targeted by the project ( Jebal Awlia, Sharg Elneil and 
Ombadda) will be conducted by paralegals’ group (Documentation and nationality 
community based protection subcommittee) on citizenship, prevention of statelessness 
issues, documentation, birth registration and registration of children at risk.  

 Almanar voluntary organization 
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Project title :  Promoting Civic Education & Peace Building Project in Khartoum state 
 

Location of 
the action 

Cost of the action  Role in the action: 
Coordinator, co-
beneficiary, affiliated 
entity 

Donors to the 
action (name)1 

Amount contributed 
(by donor) 

Dates (from 
dd/mm/yyyy to 
dd/mm/yyyy) 

Khartoum 
State 

Euro105,000 Coordinator Inter-Church 
Organization for 
Development 
Cooperation (ICCO) 
and Kerk in Actie 

105,000 01/01/2013 to 
31/3/2014 

Objectives and results of the action 
 
 
 
 

To empower conflict-affected vulnerable communities in Khartoum State by advocating for 
their rights in the post-secession period, and promote engagement in peaceful conflict 
resolution as a means of fostering peaceful coexistence. 
Project Objectives 
Objective 1: 
To safeguard the rights of Khartoum conflict affected communities by providing them with 
relevant information on their basic rights and responsibilities related to return and 
reintegration and strengthening community-based protection systems. 
Objective 2: 
Improve the protection environment of the vulnerable war affected communities by 
providing support from within the communities (paralegals) in mediating in community 
disputes as well as in addressing the most common protection issues facing conflict 
affected communities.  
Objective 3: 
To Facilitate networking sessions in which paralegals and local government authorities 
share protection concerns and generate solutions at a higher level. 
 

 Almanar voluntary organization 
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Project Title:” 
“Capacity Building of Civil Society Organizations and Local Government Authorities in the 
Development of Poverty-stricken Communities in Khartoum State, Sudan  

Location of the 
action 

Cost of the 
action  

Role in the action: 
Coordinator, co-
beneficiary, affiliated 
entity 

Donors to the 
action (name) 

Amount contributed 
(by donor) 

Dates (from 
dd/mm/yyyy 
 to dd/mm/yyyy) 

Khartoum State 
 

EUR 350,000 Coordinator Applicant EC/EU EC/EU (90%)     
EURO 315,000 

1/11/2012 To 
30/8/2015 

Objectives and results of the action The overall objective of the proposed action is to contribute to the creation of a more 
inclusive and representative environment for development, with NSAs and LGAs working 
together on development actions towards reducing poverty among marginalized 
communities in Khartoum State. The specific objective is to improve the ability of women 
cooperatives and LGAs to work with poor communities to address their needs and 
undertake their own initiatives. 

Extensive capacity-building combined with hands-on experience implementing community-
based initiatives to ensure that targeted Women’s Co-ops are able to apply what they learn 
in close collaboration with the LGAs. Women’s Co-ops also are trained in good governance 
principles to improve participation and inclusiveness. The Paralegal Group conducted civic 
education campaigns in target communities and worked with local authorities and 
Women’s Co-ops brought them together for joint trainings and networking events.  

 Almanar Voluntary Organization 
 

 
Project title:  

 
Provision of Reintegration Services to Women Associated with Armed Forces / Groups 
(WAAF/G) for the Central sector - Khartoum State, Sudan 

Location of the 
action 

Cost of the action  Role in the action: 
Coordinator, co-
beneficiary, 
affiliated entity 

Donors to the 
action (name) 

Amount 
contributed (by 
donor) 

Dates (from 
dd/mm/yyyy 
 to dd/mm/yyyy) 

Khartoum State USD 330,555 Coordinator UNDP/DDR USD 330,555 11/12/2011 to 
10/06/2012 
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Objectives and results of the action The project aims to contribute to integrated, economically independent and peaceful 
Sudanese communities in Khartoum state through provision of individual/ group small 
business for 300 Ex. combatants, which expected to turn them into productive workers, 
reorienting them to civilian life, as well as preventing future outbreaks of violence.  
300 female Ex.combatants were trained on business skills, management, marketing, and 

accounting in addition to the social development training that covered reproductive health, 

gender empowerment, civic education, conflict resolution, HIV/AIDS, legal issues, 

leadership skills, and teamwork and received their small business projects. 

  
Almanar voluntary organization 

Project title:  Empowering IDPs to Facilitate their Inclusion in Sudanese Civil Society 
 

Location of 
the action 

Cost of the action  Role in the action: 
Coordinator, co-
beneficiary, affiliated 
entity 

Donors to the 
action (name) 

Amount 
contributed (by 
donor) 

Dates (from 
dd/mm/yyyy to 
dd/mm/yyyy) 

Khartoum 
State 

150,000 Coordinator  EC/EU 
Europe-Aid 129-
074/L/ACT/SD 

142,500 12/07/2010 to 
10/07/2012 

Objectives and results of the action The objective was to improve the inclusiveness and pluralism of Sudanese civil society by 
empowering IDP communities and their CBOs in the Khartoum State. The result was 
stronger, more efficient CBOs that are better able to serve the IDP communities; raised 
right’s awareness and knowledge of the rule of law among IDPs and local authorities; and 
successfully implemented community based initiatives, relevant to the communities’ 
pressing needs. 

 Almanar voluntary organization 

Project title:”  Promotion of Civic Education and Conflict Resolution, and the Protection of Vulnerable 
IDPs & Returnees in Khartoum & S. Kordofan States 

Location of 
the action 

Cost of the action  Role in the action: 
Coordinator, co-
beneficiary, affiliated 
entity 

Donors to the 
action (name)2 

Amount contributed 
(by donor) 

Dates (from 
dd/mm/yyyy to 
dd/mm/yyyy) 
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South 
Kordofan and 
Khartoum 
State 

USD175,000 Coordinator CHF USD175,000  01/01/2011 to 
30/4/2012 

Objectives and results of the action 
 
 
 
 

Overall objective is “increasing the self-reliance of communities and individuals enabling 
them to establish a protective conducive environment”, while building the capacity of 
authorities. The results were an increased awareness and sensitization on protection 
issues in IDP communities in Khartoum State, returnee communities and areas of 
heightened tension in Alburam Locality, South Kordofan State, and Omdurman Women's 
Prison,  an increased awareness & sensitization on protection issues in Khartoum & S. 
Kordofan States, promotion of conflict resolution and an increased capacity to mitigate 
intertribal conflict among community/tribal leaders and local authorities in S. Kordofan 
State,  increased human rights and protection advocates (paralegals) in S. Kordofan State,  
increased economic security and thus self-reliant protection of vulnerable IDP & returnee 
communities in Khartoum and S. Kordofan State.And  protection of vulnerable children 
whose mothers are in prison and strengthened links between mother and child. 
 

 Almanar voluntary organization 

Project title:   Civic and Voter Education Initiative Election 
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Location of the 
action 

Cost of the 
action  

Role in the action: 
Coordinator, co-
beneficiary, affiliated 
entity 

Donors to the 
action (name) 

Amount contributed 
(by donor) 

Dates (from 
dd/mm/yyyy to 
dd/mm/yyyy) 

Khartoum State, 
Mayo IDP camp 

EUR 30,000 Coordinator ICCO 30,000 01/01/2011 to 
30/6/2010 

Objectives and results of the action Inclusive civic governance and strengthen communities’ capacity through a civic and voter 

education initiative (CVEI) focused on citizenship and election awareness, enabling 

communities to mobilise themselves more effectively , engage in the election process, 

identify development priorities, and advocate toward relief and development.  

The CVEI will layed the foundations for active, empowered communities and good 
governance through the delivery of participative, action-based education inputs by 
Almanar’s 9 partner CBOs in 6 IDP sites in Khartoum State. 

 
 

 
Almanar voluntary organization 

 
Project title:  

 
Community legal awareness and capacity building, legal aid and access to justice project, 
with attention to the specific needs of women in Khartoum’s IDP sites 

Location of 
the action 

Cost of the action  Role in the action: 
Coordinator, co-
beneficiary, affiliated 
entity 

Donors to the 
action (name) 

Amount 
contributed (by 
donor) 

Dates (from 
dd/mm/yyyy to 
dd/mm/yyyy) 

Khartoum 
State, 6 IDP 
sites 

USD169,295 Coordinator CHF USD169,295 01/01/2010 to 
31/12/2010 

Objectives and results of the action The objective is to foster the protection awareness and the capacities of IDP communities 
and strengthening their community based structures and to create an environment 
conducive to the realization/recognition of basic rights and access to justice, particularly 
for segments of the population with specific needs such as women. The results were raised 
awareness amongst community members on human rights and protection principles, 
effective paralegals forums, provision of legal representation to reduce the number of IDP 
women detained for brewing alcohol. Facilitation of livelihood options was also another 
result of the action. 
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 Almanar Voluntary Organization 

Project title:  Capacity Building, Basic Legal Awareness and Targeted Livelihood Support for Women at 
Risk in IDPs Communities, Khartoum. 

Location of the 
action 

Cost of the 
action  

Role in the action: 
Coordinator, co-
beneficiary, affiliated 
entity 

Donors to the 
action (name) 

Amount contributed 
(by donor) 

Dates (from 
dd/mm/yyyy to 
dd/mm/yyyy) 

Khartoum State, 6 
IDP sites and 
Omdurman women’s 
prison 

USD 162,360 Coordinator  Sudan’s CHF USD 162,360 01/01/2009 to 
31/12/2009 

Objectives and results of the action The objective is: more protection, livelihood  and legal aid , support and awareness for 
women IDPs in prison and IDP sites. The results of this action are: legal awareness was 
successfully disminated among the IDPs communities, and The IDP women managed to 
run their small business and accrue profit. 

 Almanar voluntary organization 

Project title:  Promoting peace building and democracy in Kassala State 

Location of 
the action 

Cost of the action  lead manager or 
partner 

Donors to the 
action (name)3 

Amount 
contributed (by 
donor) 

Dates (from 
dd/mm/yyyy to 
dd/mm/yyyy) 

Kassala State EURO 50,000 Interchurch 
Organization for 
Development 
Cooperation (ICCO) 

ICCO EURO 50,000 1/11/2010 to 
31/12/2010 

Objectives and results of the action The objective is to enable peaceful resolution of conflict within the framework of law to 
diffuse tensions and pave the way for long-term development in Eastern Sudan. The results 
are improved legal awareness in displaced communities, 25 legal cases of gender based 
violence adopted, 100 women’s awareness on legal issues improved, increased settlement 
of legal cases by mediation/arbitration, legal awareness of police, community leaders as 
Omdas and Sheikhs improved. 

 Almanar voluntary organization 

Project title:  Community legal awareness and capacity building, legal aid and access to justice project, 
with attention to the specific needs of women in Khartoum’s IDP sites 
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Location of 
the action 

Cost of the action 
(USD) 

Role in the action: 
Coordinator, co-
beneficiary, affiliated 
entity 

Donors to the 
action (name) 

Amount 
contributed (by 
donor) 

Dates (from 
dd/mm/yyyy to 
dd/mm/yyyy) 

Khartoum 
State, 6 IDP 
sites 

USD169,295 Coordinator CHF 169,295 01/01/2009 to 
31/12/2009 

Objectives and results of the action The objective is to foster the protection awareness and the capacities of IDP communities 
and strengthening their community based structures and to create an environment 
conducive to the realization/recognition of basic rights and access to justice, particularly 
for segments of the population with specific needs such as women. The results were raised 
awareness amongst community members on human rights and protection principles, 
effective paralegals forums, provision of legal representation to reduce the number of IDP 
women detained for brewing alcohol. Facilitation of livelihood options was also another 
result of the action. 

 Almanar voluntary organization 

Project title:  Improving access to quality curative & preventive care of acute malnutrition among children 
under five with critical situation in South Kordofan & Khartoum states. 

Location of 
the action 

Cost of the action  lead manager or 
partner 

Donors to the 
action (name)4 

Amount 
contributed (by 
donor) 

Dates (from 
dd/mm/yyyy to 
dd/mm/yyyy) 

Khartoum& 
South 
Kordofan 

$ 375,000 Coordinator CHF $ 375,000 01/04/2013 to 
31/03/2014  

Objectives and results of the action The objective is to contribute to treatment of acute malnutrition for under five children, 
through facilitating women’s and children’s access to improved nutrition services, as well 
as strengthening staff capacity in CMAM implementation and in mitigating nutrition 
problems in critical nutrition situations or conflict affected areas. 

 Almanar voluntary organization 

Project title:  Improving access to quality curative & preventive care of acute malnutrition among children 
under five with critical situation in South Kordofan & Khartoum states. 

Location of 
the action 

Cost of the action 
(USD) 

Role in the action: 
Coordinator, co-
beneficiary, affiliated 
entity 

Donors to the 
action (name) 

Amount 
contributed (by 
donor) 

Dates (from 
dd/mm/yyyy to 
dd/mm/yyyy) 
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Khartoum 
State, 6 IDP 
sites 

$200,008 Coordinator CHF $200,008 01/04/2014 to 
31/03/2015  

Objectives and results of the action • To contribute to the reduction of mortality & morbidity among catchment population of 
approximately 11,942 boys & girls U5 from acute malnutrition through implementing & 
scaling-up CMAM, as well as emergency nutrition interventions in close coordination with 
other relevant sectors in IDP sites & SS departure points at SK & KRT states; 
• To strengthen the capacity of Almanar staff & MoH seconded staff, as well as Community 
Health Promoters on treatment & prevention of acute malnutrition, towards the provision of 
quality services in the 5 OTPs, besides improving the knowledge & practices of females & 
males caretakers & community members in SK & KRT states. 

 Almanar voluntary organization 

Project title:  Improving access to quality curative & preventive care of acute malnutrition among children 
under five with critical situation in South Kordofan & Khartoum states. 

Location of 
the action 

Cost of the action  lead manager or 
partner 

Donors to the 
action (name)5 

Amount 
contributed (by 
donor) 

Dates (from 
dd/mm/yyyy to 
dd/mm/yyyy) 

Khartoum& 
South 
Kordofan 

$ 280,650.87 Coordinator CHF $ 280,650.87 01/05/2015 to 
30/04/2016  
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Objectives and results of the action This project aims to continue the delivery of CMAM services within the existing health 
system , through the provision of full package of treatment and prevention of acute 
malnutrition among boys & girls U5. The project targets acutely malnourished children 
(SAM with or without complication and MAM) either through treatment or rehabilitating 
services. Gender, HIV/AIDS and the environment are mainstreamed through engaging 
Almanar's Protection ; Livelihood sectors in raising the community's awareness about 
women and child rights for the prevention of malnutrition and  coordination with relevant 
sector (for multi-sectoral nutrition activities). and  improve  the  capacity  of MOH staff to 
provide  quality services  and  the local communities ,CBOs  to mitigate  the  risk towards  
food insecurity  and  reduction of  malnutrition, the  project  enhancing  the  need  analysis  
of  the  nutrition situation  through  conducting rapid nutrition surveys and ensuring  
coordination  through involving  the  target communities  in  identifying the  need ; planning  
and  in implementation as  well as  monitoring  of  project  on regular  basis  and  strong 
coordination with MoH and participation in nutrition cluster  meeting.  
The ultimate goal of the project “save the lives” of acute malnourished children U5 in IDP 
sites at South Kordofan (SK) and Khartoum (KRT) states.  
Therefore, the project contribute to the achievement of CHF 1st and 3rd strategic  
objectives  that link  with strategic objectives  of nutrition sector  in reduction  of  morbidity 
and  morbidity  rates  below emergency  level  and empowering the communities to mitigate 
risk and stress. 

  

 Almanar voluntary organization 

Project title:  Enhancing the Social Wellbeing of IDPS, Refugees and Host Populations in South 
Kordofan through a comprehensive Multi-Sector Social Services package- Pilot 
Consortium 

Location of 
the action 

Cost of the action 
(USD) 

Role in the action: 
Coordinator, co-
beneficiary, affiliated 
entity 

Donors to the 
action (name) 

Amount 
contributed (by 
donor) 

Dates (from 
dd/mm/yyyy to 
dd/mm/yyyy) 

South 
Kordofan 

$223,040 Coordinator SHF- GAH $233,040 01/07/2016 to 
30/10/2017 
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Objectives and results of the action This project aims to continue the delivery of CMAM services within the existing health 
system in Al abassyia and Abu Jebaiha localities in South Kordofan State, through the 
provision of full package of treatment and prevention of acute malnutrition among boys & 
girls U5. The project targets acutely malnourished children (SAM with or without 
complication and MAM) either through treatment or rehabilitating services. Improve  the  
capacity  of MOH staff to provide  quality services  and  community volunteers ,CBOs  to 
mitigate  the  risk towards  food insecurity  and  reduction of  malnutrition, the  project  
enhancing  the  need  analysis  of  the  nutrition situation  through  conducting rapid nutrition 
surveys involving  the  target communities  in  identifying the  needs , planning  and  in 
implementation as  well as  monitoring  of  project  on regular  basis. Moderate Acute 
malnutrition and the underlying causes of malnutrition will be managed through 
participatory nutrition education activities using the Nutrition Impact & Positive Practice 
approach (NIPP) through targeting predominantly mothers and fathers of moderately 
malnourished children. The NIPP circles emphasize behavior change, communication & 
counseling (for improved awareness), livelihood (for improved food/nutrition security) and 
cooking demonstration using locally available foods (for improved feeding and care 
practices). Community screening of cases will equally target boys and girls & depending 
on their nutritional status they will be referred to the OTP or NIPP circles based on the 
admission criteria. 
Mother to mother groups where a group of mothers with malnourished children, 
grandparents group) to help empowering Mothers to solve issues related to the nutrition 
with focus on IYCF practices and knowledge and coordination with relevant sector (for 
multi-pectoral nutrition activities). Mainstreaming child protection through reflecting in the 
assessment, design, monitoring and evaluation of the project. Girls and boys of all ages 
and their caregivers, especially pregnant and breastfeeding women and girls, have access 
to awareness about women and child rights for the prevention of malnutrition Gender, 
HIV/AIDS and the environment are mainstreamed throughout the project activities.  
The ultimate goal of the project “save the lives” of acute malnourished children U5 in IDP 
sites at South Kordofan. 
Therefore, the project contribute to the achievement of SHF 1st and 3rd strategic  
objectives  that link  with strategic objectives  of nutrition sector  in reduction  of  morbidity 
and  morbidity  rates  below emergency  level  and empowering the communities to mitigate 
risk and stress. 
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 Almanar voluntary organization 

Project title:  Promote Health & Nutritional conditions and raise the awareness among the communities 
of Mayo IDP Site and Omdurman Prison for Women 

Location of 
the action 

Cost of the action  lead manager or 
partner 

Donors to the 
action (name)6 

Amount 
contributed (by 
donor) 

Dates (from 
dd/mm/yyyy to 
dd/mm/yyyy) 

Khartoum 
State 

$ 837,703.50             Coordinator UNICEF $ 755,553.50            01/02/2009 to 
01/02/2010  

Objectives and results of the action By providing the PHC, nutritional assistance and support through the paramedical staff at 
CTC and Al Manar’s field officer and volunteers at the health and nutrition centre in 
Omdurman prison for women, and through the awareness sessions in the IDPs and other 
vulnerable groups communities; Al Manar seeks to reduce the morbidity & mortality due to 
severe acute malnutrition, and improve life quality of children below the age of five through 
CTC approach. 
 

  

 Almanar voluntary organization 

Project title:  Reducing the Risk of Gender Based Violence by Empowering Vulnerable, Conflict Affected 
Women through Empowerment Training, Informal Literacy, capacity building and self- 
reliance in Khartoum State. 

Location of 
the action 

Cost of the action 
(USD) 

Role in the action: 
Coordinator, co-
beneficiary, affiliated 
entity 

Donors to the 
action (name) 

Amount 
contributed (by 
donor) 

Dates (from 
dd/mm/yyyy to 
dd/mm/yyyy) 

IDP sites in 
Khartoum 
state (Mayo 
Mandella, 
Jabarona and 
Haj Yousif)  
 

$150, 578 Coordinator Fenland Embassy $ 123, 810 October 1st 2014 – 
December 31st 
2015 (15 Months) 

 
 

                                              
 

 



 

36 

 

Objectives and results of the action The overall goal of the project is to contribute in improving the livelihoods status of 210 
women (women cooperative members) and their families from among the most 
disadvantaged communities in IDPs sites in Khartoum through a comprehensive self-
reliance, and poverty reduction approach. The project works in an integrated way and 
combines a comprehensive social development program with activities to increase 
livelihood opportunities for women, thereby addressing both the causes and effects of 
women’s disempowerment. This will be achieved  through  building the knowledge and 
skills of  women by raising awareness on their rights, supporting their groups to make their  
voice heard, providing vocational skills, literacy classes, secured life for their children and 
communities, and reducing barriers between women from different backgrounds and life 
experiences in order to contribute in strengthening a base for peace and reconciliation, 
coupled with gender training for men, leading to an improvement in the socio-economic 
status of the marginalized women and their families. 
210 women participated and graduated from the social and economic development, and 
100 women completed basic literacy training course. These women have transformed their 
attitudes and perceptions about gender empowerment, civic education, health, legal 
issues, leadership skills, teamwork, and conflict resolution. Also, their actions reflect the 
knowledge and skills acquired during the training sessions. 
This diverse social development segment of the course increased awareness and open-
mindedness, and positively influence the women’s perspective on a multitude of issues 
while increasing their overall effectiveness as educated, aware, and responsible citizens. 
Furthermore, the economic and basic literacy portions of the training course resulted in 
100 women able to assess the country’s economic situation and design viable business 
plans for increased income and livelihood security. 
In vocational skills, the expected impact is explicit abilities to create consumer products 
that will sell successfully in the local market and generate profit for the women. The 
assumption is that these newly acquired skills created profits, increase their income and 
alleviate the degree of poverty amongst these women, individually and collectively (the 
numerous established saving groups). The impact also relies on the establishment of self-
help saving groups and a microfinance scheme for the loans for the start-up of businesses 
for 100 women. And the profit has been revolving among the rest of the groups, the other 
110 women.  
 
Raising awareness among 1500 community members and 200 males is increased 
knowledge, transformed perceptions and a positive change in attitude and habits towards 
issues of GBV, gender equality and the treatment of women in their lives. Moreover, more 
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understanding has been attained amongst men regarding the importance of a women’s 
role in the family, livelihood support, and capacity to positively influence her family, her 
community and society. It is expected and hoped that more girls will be enrolled in schools 
with an increased understanding of the equal roles of men and women and the positive 
impact a female can have within the family and the importance of her education for her 
personal benefit and the society at large. 
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 Almanar voluntary organization 

Project title:  The Outpatient Therapeutic Programme and Nutritional Support Project for stranded 
returnees in departure points to South Sudan at Khartoum States 

Location of 
the action 

Cost of the action  lead manager or 
partner 

Donors to the 
action (name)7 

Amount 
contributed (by 
donor) 

Dates (from 
dd/mm/yyyy to 
dd/mm/yyyy) 

Khartoum 
State 

$ 100,000 Coordinator UNICEF $ 100,000 01/01/2013 to 
31/03/2014  

Objectives and results of the action The project aimed to contribute in improving access to quality management of acute 

malnutrition for U5 girls & boys who are severely acute malnourished; To strengthen the 

capacity of 7 MoH seconded staff as well as the 20 Community Health Promoters (CHPs). 

The project implemented based on the CMAM protocol which includes both the treatment 

of SAM children and the prevention through outreach activities. Consequently, the 

strategies adopted in the OTP centre are provision of outpatient care services 

(anthropometric measurements, routine medical check-up, provision of RUTF) for SAM 

children without complication; referral of SAM children with complication to stabilization 

centre for the inpatient care. In addition to community outreach through community 

volunteers. 

 Almanar voluntary organization 

Project title:  Integrated Community based Management of Acute Malnutrition and sustainable 
prevention of undernutrition. 

Location of 
the action 

Cost of the action 
(USD) 

Role in the action: 
Coordinator, co-
beneficiary, affiliated 
entity 

Donors to the 
action (name) 

Amount 
contributed (by 
donor) 

Dates (from 
dd/mm/yyyy to 
dd/mm/yyyy) 

Khartoum 
and SK 
States 

SDG 3,872,682.51 Coordinator UNICEF SDG1,494,346.43 01/08/2016 to 
31/12/2017 
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Objectives and results of the action The goal of the project is to support 4 OTPs operational and achieving SPHERE minimum 
standards  4078 children with SAM treated 4 (OTP), 40 community volunteers trained on 
MUAC screening , 8156 children screened for acute malnutrition in the community, 80 
functional mother support groups 
80 lead mothers trained on IYCF counselling,800 women and 200 men received IYCF 
counselling 

  

 Almanar voluntary organization 

Project title:  Provision of Community based Management of Acute Malnutrition integrated Health 
System for Conflict Affected Populations 

Location 
of the 
action 

Cost of the action (USD) Role in the action: 
Coordinator, co-
beneficiary, 
affiliated entity 

Donors to the 
action (name) 

Amount 
contributed (by 
donor) 

Dates (from 
dd/mm/yyyy to 
dd/mm/yyyy) 

SK States 
(Al-
Tadamon & 
Abu- 
Karshola) 

USD 181,010.87 Coordinator SHF USD 181,010.87 01/05/2017 to 
30/04/2018 
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Objectives and results of the action This project aims to continue the delivery of CMAM services within the existing health 
system in Al Tadamon and Abu Kershola localities in South Kordofan State, through the 
provision of full package of treatment and prevention of acute malnutrition among boys & 
girls U5. The project targets acutely malnourished children (SAM with or without 
complication and MAM) either through treatment or rehabilitating services. Improve the 
capacity of SMOH staff and community volunteers to provide quality services to mitigate 
the risk of food insecurity and reduction of malnutrition. The project enhancing the need 
analysis of the nutrition situation through conducting regular community screening of 
cases, involving the communities in tracing children and refer them to the OTPs. Moderate 
Acute malnutrition and the underlying causes of malnutrition will be managed through 
participatory nutrition education activities using the Nutrition Impact & Positive Practice 
approach (NIPP) through targeting predominantly mothers and fathers of moderately 
malnourished children. The NIPP circles emphasize behavior change, communication & 
counseling (for improved awareness), livelihood (for improved food/nutrition security) and 
cooking demonstration using locally available foods (for improved feeding and care 
practices)and promotion of efficient stoves(environmental markers). Community screening 
of cases will equally target boys and girls & depending on their nutritional status they will 
be referred to the OTP or NIPP circles based on the admission criteria. 
Mother to mother groups where a group of mothers with malnourished children, 
grandparents group) to help empowering Mothers to solve issues related to the nutrition 
with focus on infant and young child feeding(IYCF)practices and knowledge and 
coordination with relevant sector (for multi-pectoral nutrition activities). Mainstreaming child 
protection through reflecting in the assessment, design, monitoring and evaluation of the 
project. Girls and boys of all ages and their caregivers, especially pregnant and 
breastfeeding women and girls, have access to awareness about women and child rights 
for the prevention of malnutrition Gender, HIV/AIDS and the environment are 
mainstreamed throughout the project activities.  

 Almanar voluntary organization 

Project title:  Provision of Community based Management of Acute Malnutrition integrated Health 
System for Conflict Affected Populations 

Location 
of the 
action 

Cost of the action (USD) Role in the action: 
Coordinator, co-
beneficiary, 
affiliated entity 

Donors to the 
action (name) 

Amount 
contributed (by 
donor) 

Dates (from 
dd/mm/yyyy to 
dd/mm/yyyy) 
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WK & ED 
States 

USD 199,317.61 Coordinator SHF USD 199,317.61 01/07/2017 to 
30/06/2018 

Objectives and results of the action This project aims to deliver CMAM services within the existing health system in South 
Sudanese Refugees camps in Alferdous locality in East Darfur State and Alkharasana 
locality in West Kordofan State, through the provision of full package of treatment and 
prevention of acute malnutrition among boys & girls U5. The project targets acutely 
malnourished children (SAM with or without complication and MAM) either through 
treatment or rehabilitating services. Improve the capacity of MOH staff to provide quality 
services and community volunteers, CBOs and reduction of malnutrition, the project 
enhancing the need analysis of the nutrition situation through, communication & counseling 
for improved awareness, improved feeding and care practices. Community screening of 
cases will equally target boys and girls & depending on their nutritional status they will be 
referred to the nutrition centers based on the admission criteria. 
Mother to mother groups where a group of mothers with malnourished children, 
grandparents group) to help empowering Mothers to solve issues related to the nutrition 
with focus on IYCF practices and knowledge and coordination with relevant sector (for 
multi-sectoral nutrition activities). Mainstreaming child protection through reflecting in the 
assessment, design, monitoring and evaluation of the project. Girls and boys of all ages 
and their caregivers, especially pregnant and breastfeeding women and girls, have access 
to awareness about women and child rights for the prevention of malnutrition Gender, 
HIV/AIDS and the environment are mainstreamed throughout the project activities.  

 Almanar voluntary organization 

Project title:  Strengthening Sudanese Citizen Engagement and Participation in Political and Democratic 
Processes at National and Sub-National Levels. 

Location 
of the 
action 

Cost of the action (USD) Role in the action: 
Coordinator, co-
beneficiary, 
affiliated entity 

Donors to the 
action (name) 

Amount 
contributed (by 
donor) 

Dates (from 
dd/mm/yyyy to 
dd/mm/yyyy) 

WK & SK 
States 

USD 33,524.72 Coordinator USAID USD 33,524.72 01/11/2018 to 
31/01/2019 
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Objectives and results of the action Project Objective:  

 Increase transparency and accountability of the Government. 

 Improve its effectiveness and efficiency in the delivery of public services. 

 Bolster its capability to communicate with the public. 

 Strengthen government ability to incorporate public participation in policy decision making. 

 Reduce opportunities for, and incidences of, corruption in public sector institutions.  

Activities: 

1. Facilitate and support 4 Network meetings (one per month) with community leaders, women 

and youth groups and CSO’s to identify the issues relevant to governance and public 

accountability to be raised for the decision makers for solutions.  

2. Select and train 100 community civic educators (paralegals) in civic education curriculum, 
40 in WK and 60 new in South and West Kordofan  

3.  Conduct civic education awareness raising activities in each target community by 100 
community civic educators for Sudanese citizens (women and youth), CSO’s, community 
leaders and LGAs. 

 Almanar voluntary organization 

Project title:  Emergency Humanitarian Response to flood-affected people in En Nuhud town, West Kordofan 
state,Sudan 

Location 
of the 
action 

Cost of the action (USD) Role in the action: 
Coordinator, co-
beneficiary, 
affiliated entity 

Donors to the 
action (name) 

Amount 
contributed (by 
donor) 

Dates (from 
dd/mm/yyyy to 
dd/mm/yyyy) 

WK State £34,226.00 Coordinator Help Age 
International 

£34,226.00 01/09/2018 to 
30/09/2018 

Objectives and results of the action The project was implemented with success with over achievement for most of the planned activities. 
A total of 881 people were supported to access health care for various illnesses such as malaria, 
respiratory tract infection, ear infection, tonsillitis and osteoarthritis). Besides, 4,010 boys and girls 
under the age of 18 were mobilized and screened for acute malnutrition of which 312 were 
malnourished that received therapeutic nutritional support.  The project also addressed 480 
pregnant women with counseling and provision of Folic Acid. In terms of NFI distribution, 250 
hygiene kits that includes under wear, sanitary pads and soaps were distributed to 250 women and 
girls and another 45 PWD received waling aid. 
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 Almanar voluntary organization 

Project title:  Enhancing protection of individuals at Risk of Statelessness in Khartoum state 

Location 
of the 
action 

Cost of the action (USD) Role in the action: 
Coordinator, co-
beneficiary, 
affiliated entity 

Donors to the 
action (name) 

Amount 
contributed (by 
donor) 

Dates (from 
dd/mm/yyyy to 
dd/mm/yyyy) 

Khartoum  
State 

1,902,430.50 SDG Coordinator UNHCR 1,902,430.50 SDG 01/04/2018 to 
31/12/2018 

Objectives and results of the action This project seeks to enhance prevention of statelessness and protection of populations at 
risk of statelessness in Mayo, Jebel Awlia, Wad Elbasheir, Jabrona, Nifasha, Haj Yousif , 
Karari and other residential areas in Khartoum State. 
Activities: 

- Several Capacity building trainings for the community leaders, sultans, paralegals and 

community based protection committee members (CBPC), local authorities, staff of MOJ’s 

Legal Aid Department, CoR, Civil Registry, public order police, parliament, Khartoum 

Legislative Council and other relevant government actors. 

- Identification of Legal Cases by Community Based Protection Committees (CBPCs) and 

Provision of Legal Aid through Referrals of 25 cases to the Legal Aid Unit – Ministry of 

Justice and Almanar lawyers. 

- Provision of Legal Aid to 40 cases related to nationality and legal documents from Al Muqran 

Legal Services Center 

- Identify and assist extremely vulnerable children at risk of statelessness and in urgent need 

of documents in acquiring 500 Birth Certificates and 2000 nationality certificates for 

students and women at risk 

- Raise the awareness of 7,500 individuals (150 session, 50 each) of the population of 

concern on citizenship and related rights, including information on how to obtain 

documentation through Almanars existing well trained paralegals and CBPC members 

‘ 
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 Almanar voluntary organization 

Project title:  Provision of health and nutrition support for refugees and Asylum Seekers in Sudan 

Location 
of the 
action 

Cost of the action (USD) Role in the action: 
Coordinator, co-
beneficiary, 
affiliated entity 

Donors to the 
action (name) 

Amount 
contributed (by 
donor) 

Dates (from 
dd/mm/yyyy to 
dd/mm/yyyy) 

Khartoum, 
SK & ED  
State 

29,899,756.58 (SDG) Coordinator UNHCR 29,899,756.58 (SDG) 01/01/2018 to 
31/12/2018 
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Objectives and results of the action This project seeks to enhance prevention of statelessness and protection of populations 
at risk of statelessness in Mayo, Jebel Awlia, Wad Elbasheir, Jabrona, Nifasha, Haj 
Yousif , Karari and other residential areas in Khartoum State. 
 
Activities: 
 
In Khartoum State, in the ‘Open Areas’ the project aims to deliver quality health care 
services, referrals and physical or sensory disability support. Additionally, in Khartoum, 
the project aims to refer 16,840 South Sudanese refugees cases, (conduct 200 
operations, assist 50 mothers with post-delivery check-ups). The project in Khartoum will 
also increase access to appropriate medical services and support for 754 persons of 
concern ( 4 Syrians, 330  Yemanis and 420 other nationalities urban refugees (New 
cases referred by UNHCR) and provide daily nutrition support to 180 children under 3 
years accompanied their inmate mothers and 100 pregnant, lactating, sick and elderly 
inmates in Omdurman Women Prison “OWP” (over 95% of them are South Sudanese). In 
South State, the project will support the MoH to deploy teams to the UNHCR/COR 
identified/operated border receptions centers in South Kordofan  (Abujebaha, Sirajia, 
Gried, Liri),  to implement nutrition screening, immunization, and medical assistance 1800 
children and referral services to 1438 PoCs ( as well as managing the ambulance 
provided to Al Sirrajiyya health in center and manage all SS secondary referrals in Abu 
Jebeiha Hospital in SK. Additionally, in East Darfur, the project will manage all SS 
secondary referrals in Ed Deain Hospital (1800), referrals from different camps, Alkhanjur 
and Funka in Alfrdous locality and Kabo and Alghouz in Bhar Alarab reception centers, 
through identified focal points and with step-by-step support to the hospital operation and 
infra structure.  
 
In addition, Almanar will improve capacity of state ministry of health and nutrition staff 
and community health and nutrition committees as supporting health facilities serving 
South Sudanese refugees to meet patient needs through rehabilitation and provision of 
medical materials and equipment. Coordination with other service providers i.e. hospitals, 
disable centres, and with other humanitarian sectors is a key for provision of quality 
services through establishment of referral mechanisms and referral of cases. 
 
Awareness raising on the prevention of the most spreading communicable diseases  
among the refugees  (HIV, TB, HBV, leprosy etc..) for 5000 PoC (2000 in Khartoum, 500 
in SK and 2500 in East Darfur as well as provision of  regular psychosocial support to the 
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patients by the health promoters in the camps. 

 
 


